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This article examines the role of life insurance agents in Japan as financial
intermediary between insurers and buyers. Life insurance has become one of
the most important financial sectors that absorb household income in Japan.
Insurance premium volume to GDP ratio is three times that of the U.S. The
average household buys more than three life insurance plans. The share of
total household assets in life insurance plans held steady at more than seven
per cent, even though the total financial assets of households actually have
decreased in recent years. This article seeks to explain how and why Japanese
life insurance companies could hold their own and even grow to this extent
regardless of long economic recession. It focuses on life insurance agents’
role as financial intermediary as one significant explanation for the success
of Japanese insurance companies. We analyse four steps in which insurance
agents find clients, articulate the potential needs of clients, sell insurance plans,
and reformulate those plans later. We found that financial intermediaries play
a significant role in the process of the “articulation” of the financial needs
of insurance buyers and the “extraction and transfer” of the premium from
buyers to insurers by providing stable linkages between the two parties and
lowering companies’ cost of client management.
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