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Abstract

Impact of the COVID-19 pandemic on face-to-face sales of Japanese life
insurance companies

Kaoru KANAI

The life insurance business requires salespersons to find potential clients, turn them into
customers, and retain them in the long term. Thus, contacting and meeting people represents
the most critical aspect of sales. This study focuses on the gendered differences of discrete
sales models to examine how the current coronavirus pandemic has restricted person-to-
person contact to an unprecedented degree, influencing the sales strategies adopted by the
life insurance industry.

The study results elucidate the vulnerability of the old Japanese sales model dependent on
middle-aged and elderly women. This sales method made insurance companies exclusively
reliant on the efforts and of individual staff members and their opportunities to build lasting
relationships with customers. Thus, their sales were geographically limited and cannot be
replaced by online. However, the impact of COVID-19 was relatively low for the sales model
of late-coming life insurance companies that targets highly educated men. These companies
try to attain prospective buyers with not only online but also face-to-face meeting and main-

tain relationships with their customers on the premise of expertise.
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